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X» Mr* -Sdgsr explained that this meeting had b#®a called a# a re- 
sult of the first collection coordination meeting held by IGAPS at 
•wi'tic h rsp res^n ta lives felt that all coordination hinged «tp on an early 
«pa^»at an the allocation of prlmiy departmental reipimaibilitifts In 
%m fields of intelligence*. He toon invited caaaateat on tlte broad as- 
pects of this problenu 

Colonel Wil li a ms stated that whatever agreements were -aria at 
&nis tlae, the War Departasrt wished to re-tain taapowri'ly their present 
responsibility for exploitation of intelligence on the ? 3R, inasmuch os 
this m& a project of hi# importance and- already under way and to eddoh 
ell intelligence agencies were now aantelteatiiife This proposal mm folly 
agreed to by the soitoarshlp* 

^ Colonel '&3 XUmb then raised the 'lean* which reoeiwd the aoet 
disauaaia® at the meeting i is®*., should the allocation of primary r sapors- 
ei bill ties tee approached first froa only the viewpoint of collection, at 
ftm the overall paint of view of collection and production of factual 
and finished intelligence? 

k* majority of the representative# felt that while the rant* 
problem lay la the coordination of allocation of responsibility froa tte 
overall point of view, this problem was la itself so involved that it 
wo»ild be .perhaps wiser to establish coordination of oolloction respotisi— 
bill ties in field posts while the larger problem ms feeing studied* igp # 
flaring pointed out that inasauoia as soordLaatiea has tour* started from " 
the collection angle it would tee m are expeditious to go continue it, and 
t© prepare m soon as paeaibla directions to AM>as»adors end Minlstera 
outlining their responsibilities in this regard* 

5* The following specific point® of interest ware brought out frost 
purely the collection, angle i 

M? ’* EB ® e^eed- that nothing In the assignment of field* of 
primary r espo nsibility for reporting from foreign pests would deny 
any departmental repr JSJRtetiv® the authority to subnit reports in 
field* othar than his own if so requested by the home office* 

J » ^he deairabllitf of a nmmm briefing of Held reprceenta- 
*** acknowledged* Agencies should be allowed to send oallec- 
tdoa direct! i-sa to their om. eapreaentatiee* in the field, but 
where inforaatism. v«q*«stad lay in the field of another ctepartaant, 
to notify the home affine of to# Interested departoeut* 

«* Bte i*tea»»ador <sr Minietar at each field Post would b# given 
a directive to coordinate the collection end reporting on an fields 
and to at leapt to fill the gaps in reporting which sight bo due to 
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th« temporary cr penment absence of the interested field repre- 
sentative, While the Ambassador would be given authority to di- 
reet a field representative to submit reports in fields other 
thmj hi# aim, this authority was m emergency measure :nd If #t 
all extensive, should be reported 4© State, who would coordinate 
with the appropriate hose office and obtain their decision, 

4* It appeared to the membership that the plan, for * filling 

"OTP* 1 * in reporting in all field© would be of more benefit to 
the Armed Forces departments In that it would utilise as a source 
the aany consular post# for military and naval reporting at which 
there are no aHitary or naval representatives • 

•* * question to be considered in preparing this plm and 
directive is the channel of eat solar reports on field# - of primary 
interest to other agencies. Should they be direct to home office# 
of interested depar taunts and copies to the local %b«#«y or Iega* 
or .through the local. 8tebaa$y or Legation? 

£* *eother <poeticn to be solved concerns wihatoer or not all 
eollcation directive# should be sent- through the A mba ssador, if 
net, they oust be referred to .his by the local representative or 
by the home office If a local representative i# not maintained at 
the field poet, 

&• difficulties., mm incident to requiring representative# 
to report in Helds other than their own or to freely’ interchange 
reports either in the field or at hom are largely dm* to the very 
different method# of nomenclature and amngaMat included in such 
basic intelligence directive# a# the BID, Monograph Index Ouideg 
and other Reporting Mtauala* While realising that the standard!* 
aatica of these- directives must of necessity require considerable 
detailed effort and would be; a long process, the value to be de- 
rived rendered the project worth undertaking under €10 auspices. 

6, She discussion on tho overall allocation of responsibilities 
for finished intelligence and other functions of borne offices resolved 
itself into a desire by each departmental representative present to- s tudy 
the problem, prepare departmental proposals, and after concurrence within 
toe department at- the deputy level, submit to XCAFB for the preparation 
of a composite €10 Plea. Ihs latter composite CIQ Plan would bo forward- 
ed to the departments, become toe subject of another meeting and then, to 
the Ml for approval. 

7, Ife*. .idgar- in closing, ettamed up agreements made as follows t 

£• A represent -tive of 1C4PS will (in conjunction with repre- 
sentative# of other agencies by inforaal contact) drasr up a working 


Approved For Release 2004/05/12 : CIA- 

-Z- 



9A000300140118-3 





Approved For Release 2004/05/1^p|W||^67-00059A00(UD0140118-3 


| a f 8s ’ outlining ft plan for Coordination of Collection ia the Field 
"his plan 'Kill W submitted to tit® thr&® d®p*r imams and repre- 
sentative® invited to « mooting to tasfes necessary revision* »w<f 

giw final to the CIQ Plan to is® pwfrliiihad m a GIG M- 

reotivo* 

.&» Office of Research and Evaluation* CIO* rill coamenos 
a study of nomenclature and file numbers for leportliig Manuels, to 
ahleii agency advice and asst start©® will be requested* this study 
will be bated upon a prsliMnary allocation of subject list® and 
will be followed by the eventual standardisation of -.^porting 
Ifeaaal#* The Initial preliminary list should contain all three 
fUe reference numbers and will be used in implementing pl » r t 
sham is 7» above and as a cheek list a,adr>st plan shewn in c be- 
low* " ** 

•* agency agrees to prepare and send to CIS a plan for an 

Interdepartmental Agreement on the assignment of fields of priaary 
responsibility for th® handling, evaluation, analysis, production 
and dissemination of Intelligence in hose off is®* (fashing ton). 
fmm thasa plans, CIO unlertaMfts to prepare a composite plan which 
deemed boat to sect the various proposals and submit to do- 
pftrtwints for concurrence and ed»ml at "deputy level". Vpm r®- 
«^pt of such eoaiaent. Plan will be submit tod by DC! to IAS for 
final approval. 
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